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(916) 323-7646 phone ■ (916) 323-3227 fax
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Thank you for your interest in the CaliforniaVolunteers AmeriCorps*VISTA Project!  
The mission of CaliforniaVolunteers is to increase the number and impact of Californians engaged in service and volunteering in California through engaging programs such as our California Volunteer Matching Network (CVMN) AmeriCorps*VISTA Project administered by the Volunteer Action Department.    As you apply to be a CVMN Hub you are also eligible to apply to host an AmeriCorps VISTA member.  Please read the following information and fill out the application if your organization is interested in taking advantage of this additional benefit!
	California Volunteer Matching Network (CVMN) Project Overview


The CaliforniaVolunteers California Volunteer Matching Network (CVMN) AmeriCorps*VISTA Project began in 2007 and is made available through an award from the Corporation for National and Community Service. The award provides 40 AmeriCorps*VISTA members to assist CVMN Hubs and one VISTA Leader to be located within CaliforniaVolunteer’s CVMN program.
CVMN AmeriCorps*VISTA members will assist CVMN Hubs in outreaching to nonprofit and public “Spoke” organizations serving low-income and underserved populations living in poverty, strengthening and expanding the impact and effectiveness of those organizations by a strategic increase and improvement in use of volunteers.  
	Key Players and Lines of Communication


The following is a graph to show the players and their roles, each described in more detail below.


	Corporation for National and Community Service (CNCS) as Federal Funder


The Corporation for National and Community Service (CNCS) provides opportunities for Americans of all ages and backgrounds to serve their communities and country through three programs: Senior Corps, AmeriCorps, and Learn and Serve America. Members and volunteers serve with national and community nonprofit organizations, faith-based groups, schools, and local agencies to help meet community needs in education, the environment, public safety, homeland security, and other critical areas.
	CaliforniaVolunteers as SPONSOR


A program of CaliforniaVolunteers, the California Volunteer Matching Network (CVMN) was launched in September 2006 in response to the need for a statewide volunteer matching system to allow Californians to quickly and easily find volunteer opportunities in their own communities.  The VISTA Project was taken on to enhance this mission.


	CVMN Hub as HOST SITE


Only CVMN Hubs may host CVMN AmeriCorps*VISTA members.  


	Volunteers In Service To America (VISTA)


AmeriCorps*VISTA is a national service program in which fulltime members build an organization’s capacity and design sustainable programs while living in the communities they serve. AmeriCorps*VISTA members do not perform direct service, but rather increase an organizations’ ability to function effectively, and meet its mission related to serving the underserved populations within its community. 

Started in 1965, VISTA was created to meet the needs of underserved communities and to address and combat poverty. VISTA is now a program under the umbrella of AmeriCorps, and the Corporation for National and Community Service (www.nationalservice.gov), both created in 1993. 

	AmeriCorps*VISTA Host Site Application and Enrollment Process Overview


Whether new or continuing, every Host Site planning on having a VISTA member during the 2009-10 program year MUST submit a VISTA Host Site Application to CaliforniaVolunteers as part of their CVMN Hub application packet.  In addition to this information packet and application, each host site will also receive supplemental documents describing other details and procedures that are pertinent to the process of recruiting and nominating a VISTA including the signing of a Memorandum of Understanding with CaliforniaVolunteers.  For each recruitment phase, there will also be an informative conference call to orient site supervisors before recruitment seasons.  

The term of service of an AmeriCorps*VISTA members is for one calendar year and begins immediately following the mandatory Pre-Service Orientation (PSO) required and funded by CNCS.  As a policy to increase efficiency and strengthen the project, CaliforniaVolunteers will only accept VISTA nominees for the summer and winter PSOs.  More information on dates and deadlines will be in the recruitment packet.

	What To Expect Next


After you submit your Host Site Application and Position Description, CaliforniaVolunteers will review and evaluate the application to ensure that it meets specific Host Site criteria.  Once your site is approved to host the requested VISTA member(s), you will receive the recruitment packet which will help guide you through the process of selecting a candidate and nominating that person.

Thank you again for your interest in the CaliforniaVolunteers AmeriCorps*VISTA Project!  We look forward to working with you all, Host Sites and VISTA members alike!

- CaliforniaVolunteers AmeriCorps*VISTA Team

	CVMN AmeriCorps*VISTA Host Site Application, 2009-2010
       # of CVMN VISTA members requested for 2009-10*


*You will receive notification of the number of granted VISTA slots for your organization as a host site upon review of this application. 
	Application Checklist


A complete application will include all of the sections listed below. 
 FORMCHECKBOX 
   I. General Information 
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 FORMCHECKBOX 
   II. Organizational and Community Narrative
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 FORMCHECKBOX 
   III. Host Site Project Plan, CVMN 
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 FORMCHECKBOX 
   IV. VISTA Site Supervisor(s)
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 FORMCHECKBOX 
   V. VISTA Training and Support
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 FORMCHECKBOX 
   VI. Resources 
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 FORMCHECKBOX 
   VII. Staff Buy-In and Sustainability
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 FORMCHECKBOX 
   VIII. Signatures 
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Attachment:  A sample CVMN VISTA position description is at the end of this document.  Please use it to create a position description for your VISTA position and submit it as an attachment with this Host Site Application as an exhibit of your CVMN Hub Application packet.
	I. General Information

	Host Organization Name:       

	VISTA Contact Name (Last, First):

     
	Contact Title:

     

	Phone:  (     )     
	 Contact Email:       

	Does your site have other Corporation for National and Community Service Programs?    FORMCHECKBOX 
 Yes or   FORMCHECKBOX 
 No
  If yes, please check the type of program and the number of current members:  

 FORMCHECKBOX 
 AmeriCorps* State/National Direct           FORMCHECKBOX 
 AmeriCorps*VISTA          FORMCHECKBOX 
 SeniorCorps                                               FORMCHECKBOX 
  Learn & Serve                                     FORMCHECKBOX 
  other                     


	II. Organizational & Community Narrative


Please use this section to provide clear and detailed information about your organization, community, and proposed VISTA project.  
	What geographic region do you intend to serve with the requested members? 
     

	Does your organization currently offer in-house volunteer management training (VMT)?

     

	Does your organization currently have staff that conducts outreach to Spoke organizations?  If so, how will the CVMN VISTA(s) expand that outreach? 
      

	Approximately how many Spoke organizations exist in your Hub’s service area? 
     

	Of those Spoke organizations, how many currently list volunteer opportunities via your Hub’s CVMN-approved online volunteer matching tool: 
     


	III. Host Site Project Plan


This is the overall Project Plan for the CVMN VISTA Project.  All host sites should be aiming to achieve the goals that CaliforniaVolunteers has set forth through sustainable capacity-building activities.  If you are a new site, please use this section to detail your host site’s proposed project activities for each goal. If you are a continuing site who placed a VISTA, please detail your host site’s proposed project activities AND the progress that you have made on your goals from 2008-09.  

	Column A
Goals, Activities, and Results
	Column C
Project Reporting

	GOAL #1:  This is the first of two goals of the CVMN VISTA Project set forth by CaliforniaVolunteers in the application to the Corporation for National and Community Service.  This qualitative goal is:

To strengthen a targeted grouping of Spoke Organizations called VISTA Target Organizations (VTOs) that serve people living in poverty by helping them strategically and sustainably increase their use of volunteers through a qualitative year-long partnership, identifying how volunteers can expand the reach and effectiveness of their programs and assisting them in establishing new or enhanced volunteer management practices that will ensure long-term VTO’s program viability.

	ACTIVITIES: The following are general action steps that are needed to accomplish this first goal set forth by CaliforniaVolunteers.  It is the host site’s responsibility to take these general activities and expand on them in the VISTA Assignment Description (VAD) to accommodate the local host site and its community.  
	ACTIVITIES: What action steps will you take during 2009-10 to accomplish this goal?

	1. Research and compile a list of potential Spoke Organizations* that have had little or no contact with the Hub for outreach and recruitment as a VISTA Target Organization (VTO)

* Spoke Organizations are community-based organizations, nonprofits, schools, and public agencies that use volunteers and who are or are potentially partners of the host site Hub.     

2. Meet with potential VTOs and complete VTO assessment documents

3. Work with VTOs to identify potentially new, different and additional ways to engage volunteers to better accomplish program goals

4. Facilitate VTOs in being trained in volunteer management training

* Facilitating VTOs in being trained in volunteer management will be different in each community.  In areas where formal VMT is offered, this can be assisting the VTO in getting connected.  In areas where there may not be training or if the VISTA chooses, the VISTA member may develop a training themselves.  In order to be reported, the training needs to be more than 4 hours of formal training.

5. Assist VTOs with the coordination and implementation of volunteer management practices

6. Measure VTO progress using activity log

7. Create a sustainability plan with VTO that documents specific steps and parameters of continual volunteer usage.
	     

	RESULTS: These are the results that CaliforniaVolunteers has set forth in its agreement with the Corporation for National and Community Service for the entire 40 VISTA member project.  Each host site agrees to these results and aims to achieve them with their VISTA member.  

Each performance measure has an Indicator, a Target, and an Instrument.  CaliforniaVolunteers will assist with the creation of templates and documents to be used for the instruments.  
	RESULTS:  

If your Hub hosted a VISTA at any point during 08-09, please describe your progress towards the following performance measures.

	Outputs:  

1.  Each VISTA member will outreach to, complete an assessment of and enter into partnership with a minimum of 15 VISTA Target Organizations (VTOs).

“Performance Measure”

Indicator:  Number of organizations who have completed the VISTA Target Organization (VTO) Assessment and agreed to partner with VISTA member as a VTO.

Target:     600 for all CVMN VISTAs

15 per CVMN VISTA

Instrument:  VISTA Target Organization (VTO) Assessment 

2.   VISTA member will facilitate VTOs in being trained in volunteer management.

“Performance Measure”

Indicator:  VTO participation in formal volunteer management training of at least 4 hours.

Target:     100% of partnering VTO’s

Instrument:  Activity log 

Intermediate Outcome:

3.  VTOs will show an increase in ongoing monthly volunteer opportunities available at their organization.

“Performance Measure”

Indicator:  Percentage of total VTOs who have increased their ongoing monthly volunteer opportunities after partnering with the VISTA after 6 months.

Target:     80%

Instrument:  Activity Log (CV will provide)

End Outcome:

4.  VTOs will develop and implement a sustainability plan to sustain the assistance that the VISTA member has provided during their partnership.

“Performance Measure”

Indicator:  Number of VISTA Target Organization (VTO) Sustainability Plans in place.

Target:     60% of partnering VTO’s

Instrument:  Sustainability Checklist 
	     

	Goal #2:  This is the second of two goals of the CVMN VISTA Project set forth by CaliforniaVolunteers in the application to the Corporation for National and Community Service.  This quantitative goal is:

To increase the number of Californians involved in service and volunteering by training Spoke Organizations to utilize the CVMN-approved online volunteer matching technology, increasing the volunteer opportunities available online.  VISTA members will also participate in Hub recruitment activities, therefore, overall increasing the number of volunteer referrals made by the host site Hub.  

	ACTIVITIES: The following are general action steps that are needed to accomplish this second goal set forth by CaliforniaVolunteers.  It is the host site’s responsibility to take these general activities and expand on them in the VISTA Assignment Description (VAD) to accommodate the local host site and its community.  
	ACTIVITIES: What action steps will you take during 2008-2009 to accomplish this goal?

	1.  Assist with outreach and marketing to nonprofits and public agencies that have had little or no contact with the Hub and/or are located in areas outside the primary service area of the Hub to encourage their partnership with the local CVMN Hub as a Spoke organization*.

* Spoke Organizations are community-based organizations, nonprofits, schools, and public agencies that use volunteers and who are or are potentially partners of the host site Hub.    

2. Develop a list of Spoke organizations to target for technology training

3. Train Spoke organizations on posting their volunteer opportunities to the CVMN-approved volunteer matching technology

4. Support the CVMN Hub in volunteer recruitment practices.
	     

	RESULTS: These are the results that CaliforniaVolunteers has set forth in its agreement with the Corporation for National and Community Service for the entire 40 VISTA member project.  Each host site agrees to these results and aims to achieve them with their VISTA member.  

Each performance measure has an Indicator, a Target, an Instrument and a brief description of how the performance measure will be measured.   CaliforniaVolunteers will assist with the creation of templates and documents to be used for the Instruments.  
	RESULTS:  

If your Hub hosted a VISTA at any point during 08-09, please describe your progress towards the following performance measures.

	Output:  

1.  VISTA members will train at least 25 Spoke Organizations that are partnering with the host site Hub to post volunteer opportunities using the CVMN Hub’s online volunteer matching technology.

“Performance Measure”

Indicator:  Number of Spoke Organizations who are trained to post their volunteer opportunities using the CVMN Hub’s online volunteer matching technology.

Target:     1000 organizations for all CVMN VISTAs

25 per CVMN VISTA

Instrument:  Activity/training log (provided by CV)

Intermediate Outcome:

2.  Volunteer opportunities posted to the CVMN Hub’s online volunteer matching technology will increase.

“Performance Measure”

Indicator:  Number of new volunteer opportunities posted on the CVMN Hub’s online volunteer matching technology for all CVMN Hubs who have VISTAs placed.

Target:     60,000 opportunities for all CVMN VISTAs,

1,500 per CVMN VISTA

Instrument:  Volunteer Record Log/CVMN Snapshot Report

End Outcome:

3.  Monthly volunteer referrals made by CVMN VISTA host Hubs will increase.

“Performance Measure”

Indicator:  Number of volunteer referrals made by CVMN Hubs via online volunteer matching technology.

Target:     25%

Instrument:  Volunteer Record Log/CVMN Snapshot Report
	     


	IV. VISTA Site Supervisor(s)


Please use this section to provide detailed information about the Site Supervisor who will be providing daily supervision to the VISTA.  Each site MUST have one trained Site Supervisor.  Please keep in mind that the Site Supervisor must be available for daily communication in regards to the VISTA’s projects, workload, and actions.  

Site Supervisor General Info 

	Name of Supervisor 

     
	Title

     

	Email

     
	Is this person a fulltime or part time staff member?  

  FORMCHECKBOX 
 FT     FORMCHECKBOX 
 PT, If PT, how many hours/wk      

	Has the designated supervisor received the CNCS VISTA Supervisor Training?    
  FORMCHECKBOX 
 YES   If Yes, when (year)?        

  FORMCHECKBOX 
 NO     If No, supervisor must attend mandatory CNCS VISTA Supervisor Training.(See below)   


Site Supervisor eGrants and Recruitment Role

Each host site needs one eGrants Account Manager.  The person listed below will receive eGrants login information.  Each host site will receive one login for the year and should notify CaliforniaVolunteers if there is a change in eGrants Account Manager.
	Name of eGrants Account Manager REQUIRED:       

	Does the eGrants Account Manager have any prior experience working in eGrants?  FORMCHECKBOX 
  YES    FORMCHECKBOX 
  NO


Other Site Supervisor Information

	Commitment to Trainings & Conference Calls

CNCS VISTA Supervisor Training (3 days, location TBA)          FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No    FORMCHECKBOX 
 N/A

CaliforniaVolunteers Monthly Supervisor Conference Calls (schedule TBA)         FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No   

Other Trainings & Workshops (usually one day in length)         FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No   

	Working with Other Staff-  Please list any staff that the VISTA may be sharing space with and/or working closely with. Please remember that any staff working with a VISTA member should understand the role of the VISTA at the site.       

	Supervisor Continuity Plan-  Daily supervision for the duration of the VISTAs term of service is a required and critical component of the overall project. Please provide a brief continuity plan in the case that the site supervisor listed departs. This continuity plan should detail who would resume responsibilities for managing the VISTA day to day activities.       


	V. VISTA Training and Support


Listed below are REQUIRED elements to the training and support of a VISTA member.  It is the Site Supervisor’s responsibility to create the following tools with the support of CaliforniaVolunteers materials and staff.  

On-Site Orientation and Training (OSOT)

The OSOT plan will serve to familiarize the VISTA to the site’s community, organization, mission and staff. The OSOT plan should consist of a series of ongoing trainings that will begin on the VISTA member’s first day of service at the site.  The components of an OSOT plan can vary from formal meetings to one-on-one casual training, depending on the host site and community.  Sample materials and suggested elements will be provided in the recruitment packet, but the format is flexible.  This should be completed upon nomination of a VISTA.

	Site Supervisor agrees to develop an On-Site Orientation and Training (OSOT) plan upon nomination of a VISTA:  Yes   FORMCHECKBOX 
 


VISTA Assignment Description (VAD)
The VAD is the VISTA member’s work plan for their year of service, created by the Site Supervisor in alignment with the goals and objectives of this project and the Host Site Work Plan in this application.  The criteria for this document will be outlined in the recruitment packet to follow, along with the specific format that CaliforniaVolunteers requires.  

	Site Supervisor agrees to develop a VISTA Assignment Description (VAD) using the CaliforniaVolunteers template: Yes   FORMCHECKBOX 



Ongoing Development Opportunities 

Providing professional development and training opportunities to a VISTA member beyond the orientation is an important responsibility of host sites. 

	Please list and describe the opportunities that will be made available to the VISTA throughout the year. (Examples include both in-house staff development activities and outside work-related conferences. Please feel free to attach additional pages if necessary):

      


	VI. Resources provided by Host Site

	Travel Reimbursement (Required)

With the exception of three CNCS sponsored trainings, host sites must allocate a budget to cover project-related transportation and other appropriate expenses for VISTAs and supervisors to participate in mandatory training and activities. CNCS covers travel related expenses for the following mandatory trainings: VISTA Pre-Service Orientation, In-Service Training, and Site Supervisor Training.  Please answer the following questions with regards to how the host site will provide travel reimbursements.

	Can your site allocate sufficient project-related funds to cover VISTA members’ travel reimbursements?   FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No

	What is the process by which the VISTA will be reimbursed for out of pocket, project related travel?      

	Supplies (Required)

As mentioned in the Information Packet, sites are responsible for providing VISTAs with the supplies necessary to carry out the project. Please acknowledge and agree to this commitment by checking off the items below.

 FORMCHECKBOX 
    Dedicated Office Space                                         FORMCHECKBOX 
    Telephone                                                   
 FORMCHECKBOX 
    Voicemail                                                              

 FORMCHECKBOX 
    Printer                                              

 FORMCHECKBOX 
    Fax Machine                                                           

 FORMCHECKBOX 
    Computer                                                               

 FORMCHECKBOX 
    Internet Access                                                     

 FORMCHECKBOX 
    Email Account                                                         

 FORMCHECKBOX 
    General Office Supplies                                    
	Other Benefits/Resources* (Optional)

Host sites may provide additional benefits, such as those listed below. If your site is able and willing to provide any additional resources to the VISTA, please indicate below.

Room and Board                        FORMCHECKBOX 

Public Transportation Subsidy    FORMCHECKBOX 

Subsidized Housing                    FORMCHECKBOX 

Cell Phone/Phone Cards            FORMCHECKBOX 

Utility Assistance                         FORMCHECKBOX 

Other (Specify):      
*Note: Any funds provided as benefits must be paid directly to the service provider (i.e. landlord, utility company, etc. and not the VISTA member directly.)

	VII. Staff Buy-In & Sustainability

	Plan to Obtain Staff Buy-In

Support for the VISTA position from other staff is critical. Specify how you have obtained or will obtain buy-in/approval of staff prior to the VISTA member(s) placement at your site.  Also explain how this support for the VISTA will be maintained at the site for the duration of their service.  
     

	Sustainability Plan

AmeriCorps*VISTA projects are intended to be sustained by the community and/or host site after the departure of the VISTA.  Please provide a brief description of how your community and/or site will sustain the project beyond the VISTA member’s term of service.
      


	VIII. Signatures

	The applicant certifies to the best of his/her knowledge that this information is true and correct, and the filing of this application has been duly authorized by the governing body of the applicant, and that the applicant will comply with the Memorandum of Understanding if the application is approved. 

	Contact Person

	Name

     
	Title

     

	Signature


	Date (mo.day.year)

     

	VISTA Supervisor (if different)

	Name

     
	Title

     

	Signature


	Date (mo.day.year)

     

	Organization Director (if different)

	Name

     
	Title

     


Please email completed application and position description as a part of your CVMN Hub Application packet to CVMN Associate, Kamara Aguiar, at Kamara.Aguiar@CaliforniaVolunteers.ca.gov
	Signature


	Date (mo.day.year)

          




California Volunteer Matching Network VISTA Project

AmeriCorps*VISTA Position Description

Background

CaliforniaVolunteers partners with local volunteer connectors across the state to implement the California Volunteer Matching Network (CVMN).  The CVMN was launched in September 2006 in response to the need for a statewide online volunteer matching system to allow all Californians to quickly and easily find volunteer opportunities in their own communities.  

AmeriCorps*VISTA (Volunteers in Service to America) is the national service program designed specifically to fight poverty.  VISTA members are volunteers who commit to serve one year full-time, receiving a modest living allowance and other benefits in exchange for their service.

In particular, CVMN VISTA members will strengthen nonprofits across California that serve people living in poverty by helping them strategically and sustainably increase their use of volunteers to expand the reach and effectiveness of their programs while assisting them in establishing new or enhanced volunteer management practices to ensure long-term program viability.  CVMN VISTAs will also work to increase the number of Californians involved in service and volunteering by participating in recruitment activities and training nonprofit organizations to utilize the Hub’s CVMN-approved online volunteer matching technology, increasing the volunteer opportunities available online.

While CVMN VISTAs’ specific duties will vary slightly depending on the community needs where they are placed, the following represent the general duties and goals of the CVMN VISTA program. 

Activities and Tasks

· Serve as the CVMN Hub's liaison to organizations that have had little or no contact with the local CVMN Hub;

· Serve as the CVMN Hub's liaison to organizations in areas outside the primary service area of the CVMN Hub to expand the geographic reach of the Hub;

· Develop and follow up with a target list of organizations;

· Attend community meetings where large numbers of organizations are present; 

· Outreach to organizations who serve people in poverty to help identify ways they can better utilize volunteers to help meet their program objectives;
· Assist above-stated organizations in achieving maximum volunteer recruitment through CVMN Hub’s programming;
· Assist with the coordination and implementation of volunteer management training; 

· Assist nonprofits and public agencies with the development of volunteer position descriptions; 

· Assist nonprofits and public agencies with the posting of their volunteer opportunities on the CVMN Hub's volunteer matching website;

· Brainstorm with nonprofits regarding potential new, different and additional ways they can engage volunteers to better accomplish their program goals;

· Assist with marketing to nonprofits and public agencies to encourage their partnership with the local CVMN Hub; 

· Participate in community activities with other CVMN VISTAs such as sharing successes and challenges via regular conference calls and meetings; 

· Connect with key associations and networks to promote services offered by the CVMN Hub (i.e. health associations, schools, faith groups, etc.); 

· Work with organizations to develop opportunities for key demographics (i.e. youth, boomers, people with disabilities, etc.); and,

· Collaborate with other AmeriCorps programs to identify organizations needing this assistance.
Recommended Skills and Qualifications

· An interest in the field of volunteerism;

· A commitment to serving the needs of low-income and underserved communities;

· Excellent written and oral communication skills;
· Self-starter;
· Computer literate, able to use common software applications and to learn new technologies;

· Ability to conduct community research in person and via the Internet;

· Experience in community organizing is desirable;

· Proficiency in Spanish and/or locally predominant Asian/Pacific Islander languages a plus;

· Possession of a valid driver’s license; and,

· Reliable transportation.

Terms:

· Requires full-time service for 12 months without outside commitments, such as school and other employment (some education exceptions apply); and’
· Applicants must be 18 years or older.

Benefits: 

CVMN VISTA members will receive:
· A living allowance between $398.16 and $567.06 gross bi-weekly, depending on location;
· A relocation allowance, if eligible depending on the distance of the move;

· Health coverage;

· Ten personal leave days and ten sick days;
· Childcare assistance, if eligible (max $300/month);

· An option to purchase life insurance;

· Option of cash stipend of $1,200 or an education award of $4,725 upon completion of a full year of service; and, 

· Training and personal development opportunities, a key component of the VISTA program, which includes learning about the CVMN VISTA program’s goals and methodologies, community development, the field of volunteerism, nonprofit operations, cultural issues, and other topics. 

To Apply
For a list of CVMN VISTA opportunities, visit www.CaliforniaVolunteers.org and click on “Who WE Are” and then on “Career Opportunities.”

Or apply locally by:  INSERT LOCAL INSTRUCTIONS HERE
CVMN AmeriCorps*VISTA Project Goals:


To strengthen a targeted grouping of Spoke Organizations called VISTA Target Organizations (VTOs) that serve people living in poverty by helping them strategically and sustainably increase their use of volunteers through a qualitative and year-long partnership, identifying how volunteers can expand the reach and effectiveness of their programs and assisting them in establishing new or enhanced volunteer management practices that will ensure long-term VTO’s program viability.


To increase the number of Californians involved in service and volunteering by training Spoke Organizations to utilize the CVMN-approved online volunteer matching technology, increasing the volunteer opportunities available online.  VISTA members will also participate in Hub recruitment activities, therefore, overall increasing the number of volunteer referrals made by the host site Hub.  





Corporation for National & Community Service (CNCS) Federal Funder





CaliforniaVolunteers


SPONSOR





CVMN Hub


HOST SITE








AmeriCorps* VISTA member(s)





CVMN Manager & Associate





Site Supervisor





VISTA Leader





As the sponsor of this project, the CaliforniaVolunteers VISTA Team will:


Assist sites in recruiting candidates for available positions through the online eGrants/My AmeriCorps system and other venues, though the primary recruiting responsibility lies with the host site;


Screen all candidates and assist in the coordination of enrollment procedures for selected VISTA candidates;


Provide an orientation at the beginning of the year and various training opportunities throughout the year for VISTA members and their Site Supervisors;


Provide networking opportunities to members via e-mail, regional meetings, and other various trainings;


Conduct individual site visits by phone and in person;


Act as a liaison between sites and CNCS to provide information to all VISTA members and Site Supervisors;


Provide information on grant opportunities, workshops, and other topics; and,


Provide technical support and guidance.





As the Host Site of a VISTA, the CVMN Hub and VISTA Site Supervisor must:


Complete a New and Continuing Host Site Application to apply for a VISTA member;


Identify a Site Supervisor who will provide daily supervision and be available to meet with their VISTA members to discuss projects, goals, and actions.  Site Supervisors must complete the CNCS Site Supervisor training (paid for by CNCS);


Recruit, interview, check references for, and nominate their own VISTA member(s);  


Provide office space with access to a phone, voicemail, printer, fax machine, computer, and the Internet. Host sites must also provide an individual e-mail account/address to the VISTA;


Allocate a budget to cover work-related transportation costs and other appropriate expenses for members and supervisors to participate in agreed-upon activities and training;


Ensure VISTA members participate in all CNCS and CaliforniaVolunteers-supported training opportunities, including regular conference calls and CNCS-sponsored In-Service Training three months into each VISTA member’s term of service;


Create an environment and business practices to ensure the success of your VISTA member(s), including providing training, technical support and other opportunities for professional growth; and,


Ensure CVMN VISTA program guidelines are followed and goals are met.
































________________________________________________________________________________________
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