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	CONTACT INFORMATION

	Legal Organization Name:      

	Phone:      
	Fax:       
	Year Agency Founded:       

	Physical Address (Address, City, ST, Zip):



	Mailing Address (Address, City, ST, Zip):



	Agency Director (First and Last Name):    
     
	Agency Director Title:

     

	Agency Director E-mail:       
	Direct Phone:      

	Main Contact for CVMN Project (First and Last Name):    
     
	Main Contact Title:    

     

	Main Contact E-mail:      
	Direct Phone:      

	Financial Contact for CVMN Project (First and Last Name):    
     
	Financial Contact Title:

     

	Financial Contact E-mail:      
	Direct Phone:      

	Status of Organization as Hub:    FORMCHECKBOX 
 Reapplying from last year    OR    FORMCHECKBOX 
  Applying for the first time.


	GENERAL INFORMATION

	Staffing

	How many fulltime staff members (excluding AmeriCorps, VISTA, etc) does your agency employ?  Please measure in FTE. 
	     

	How many of your fulltime staff members listed above are dedicated to matching volunteers to opportunities (excluding court-ordered service)? Please measure in FTE.  
	     


	Physical Presence

	Organization’s days of operation are:
	 FORMCHECKBOX 
 M-F   OR    FORMCHECKBOX 
 Other:      

	Organization’s hours of operation are: 
	     

	Is your organization reachable 24/7 via voice mail and/or e-mail?    FORMCHECKBOX 
 Voicemail    and/or      FORMCHECKBOX 
 E-mail


	National and State Affiliations

	What national and state associations does your organization belong to (check all that apply)?
	 FORMCHECKBOX 
 Points of Light / HandsOn Network

 FORMCHECKBOX 
 Volunteer Centers of California

 FORMCHECKBOX 
 United Way

 FORMCHECKBOX 
 Other:      


	Service Area

	Please list the counties that your organization currently covers as a service area: 
     

	Are there other ways to describe your coverage area? (Please provide specifics such as city, neighborhood, district, etc.)      


	Potential future service area/s include (county, city, other):      


	Agency has staff dedicated to serving all service areas:
	 FORMCHECKBOX 
  Yes - 

 FORMCHECKBOX 
  In progress - expected by (date):      
 FORMCHECKBOX 
 No 

	Organization is willing to collaborate with other Hubs, especially Hubs located in/near their service area:
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	GOVERNANCE

	Check the type which describes your organization:
	 FORMCHECKBOX 
 501(c)(3)

 FORMCHECKBOX 
 Public organization

	How explicit is the promotion of service & volunteerism in your organization’s mission?
	 FORMCHECKBOX 
 Clear language

 FORMCHECKBOX 
 Implied language

 FORMCHECKBOX 
 No language

	Please write your organization’s mission in the space below:

     

	Your organization has an active Board of Directors that meets how often?
	 FORMCHECKBOX 
 Monthly

 FORMCHECKBOX 
 Bi-monthly

 FORMCHECKBOX 
 Other, how often?      
 FORMCHECKBOX 
 Organization does not have a Board of Directors

	Please attach a list of the organization’s Board of Directors, how long they have served and their affiliation.


	PROGRAMMING

	General Programming

	Is volunteer recruitment and referral for the general public the core programming of your organization?
	 FORMCHECKBOX 
 Yes, it is our complete focus
 FORMCHECKBOX 
 Is it 75% of our organization’s core programming
 FORMCHECKBOX 
 Is it 50% of our organization’s core programming

 FORMCHECKBOX 
 Is it 25% of our organization’s core programming

 FORMCHECKBOX 
 Our organization does not recruit and refer volunteers

	Is your volunteer recruitment and referral program housed in a larger “parent” organization?
	 FORMCHECKBOX 
  No 

 FORMCHECKBOX 
  Yes, please describe:      

	Please describe the services your organization provides and/or the programs that your organization administers.  This should include but is not limited to the volunteer matching activity.

     

	Organization serves as a volunteer connecting organization (check all that apply):
	 FORMCHECKBOX 
 Posts opportunities and recruits volunteers
 FORMCHECKBOX 
 Posts opportunities only

	Organization is able to ensure quality volunteer opportunities (check all that apply):
	 FORMCHECKBOX 
 Has quality standards in place for Spokes and/or volunteer opportunities
 FORMCHECKBOX 
 Reviews volunteer opportunities before posting
 FORMCHECKBOX 
 Unable to ensure quality volunteer opportunities at this time

	Organization provides training and technical assistance in volunteer management:
	 FORMCHECKBOX 
 Provides formal volunteer management training
 FORMCHECKBOX 
 Provides technical assistance
 FORMCHECKBOX 
 Cannot provide training and technical assistance at this time

	Please list which special events your organization engages in annually?  Please include any national days of service.      


	Does your organization have the following specific programs (check all that apply):
	 FORMCHECKBOX 
 Court-ordered community service

 FORMCHECKBOX 
 Senior Corps (RSVP, SLP, or FGP)

 FORMCHECKBOX 
 Youth volunteer program

 FORMCHECKBOX 
 AmeriCorps and/or AmeriCorps*VISTA

 FORMCHECKBOX 
 Other:      

	Please describe your organization’s relationship with national service programs in your region:  

     


	Disaster Programming

	Organization has capacity and is willing to incorporate new components to the California Volunteer Matching Network as they are developed, i.e. disaster volunteer management module:
	 FORMCHECKBOX 
 Has capacity to incorporate new components
 FORMCHECKBOX 
 Willing to incorporate new components
 FORMCHECKBOX 
 Does not have capacity at this time

	Organization agrees to work toward building capacity to manage disaster volunteers:
	 FORMCHECKBOX 
 Agrees
 FORMCHECKBOX 
 Doesn't agree


	COMMUNITY ENGAGEMENT

	Nonprofit “Spoke” Organizations and Volunteer Opportunities

	How many volunteer opportunities are currently in your database? 
	     

	How many “Spokes” post volunteer opportunities with your organization? 
	     

	Organization has strong relationships with nonprofit organizations and public agencies, “Spokes” that engage volunteers. They have proven ability to collaborate and/or maintain relationships with diverse organizations:
	 FORMCHECKBOX 
 1-5 strong relationships and/or collaborations
 FORMCHECKBOX 
 5-10 strong relationships and/or collaborations
 FORMCHECKBOX 
 11+ relationships and/or collaborations
 FORMCHECKBOX 
 Developing relationships and/or collaborations
 FORMCHECKBOX 
 Doesn't have strong relationships and/or collaborations

	Organization is able to do local outreach to gather information on volunteer opportunities:
	 FORMCHECKBOX 
 Strong outreach capabilities
 FORMCHECKBOX 
 Average outreach capabilities
 FORMCHECKBOX 
 Developing outreach capabilities
 FORMCHECKBOX 
 Doesn't do outreach

	Organization has formal agreements including minimum infrastructure standards with “Spokes” that post volunteer opportunities:
	 FORMCHECKBOX 
 Formal written agreements in place
 FORMCHECKBOX 
 Developing agreements
 FORMCHECKBOX 
 No formal agreements are in place at this time

	Organization regularly renews formal agreements with “Spokes” that post volunteer opportunities
	 FORMCHECKBOX 
 Annual renewal
 FORMCHECKBOX 
 Renews every 2-3 years
 FORMCHECKBOX 
 Does not renew

	Organization actively seeks volunteer opportunities for individuals with disabilities:
	 FORMCHECKBOX 
 Has opportunities for individuals with disabilities
 FORMCHECKBOX 
 Developing opportunities
 FORMCHECKBOX 
 Doesn't have capacity at this time

	Organization offers varied types of volunteer opportunities (check all that apply):
	 FORMCHECKBOX 
 Group

 FORMCHECKBOX 
 Done-in-a-day

 FORMCHECKBOX 
 Family

 FORMCHECKBOX 
 Youth

 FORMCHECKBOX 
 Skill-based

 FORMCHECKBOX 
 Other 


	Volunteers

	How many volunteers are currently registered in your database?  
	     

	How many volunteer matches/referrals did your organization make in the past 12 months (excluding court-ordered community service)?
	     

	Does your organization have the capacity to work one-on-one with potential volunteers to help them find an opportunity that matches their interests, skills, and availability?
	 FORMCHECKBOX 
 Has capacity to work with potential volunteers
 FORMCHECKBOX 
 Does not have capacity at this time 

Comments:      

	Does your organization have the capacity to handle walk-ins, phone calls and e-mail inquiries?
	 FORMCHECKBOX 
 Responds within 24 hours to all inquiries
 FORMCHECKBOX 
 Responds within 48 hours to all inquiries
 FORMCHECKBOX 
 Response time exceeds 48 hours
 FORMCHECKBOX 
 Does not have the capacity at this time

	Does your organization have a mechanism for gathering volunteer feedback?

	 FORMCHECKBOX 
 Has an established mechanism that is regularly used
 FORMCHECKBOX 
 Has an established mechanism that is NOT regularly used
 FORMCHECKBOX 
 Developing a feedback mechanism
 FORMCHECKBOX 
 Does not have the capacity at this time

	Does your organization offer new volunteer orientation sessions?
	 FORMCHECKBOX 
 New volunteer orientation conducted at least once a month
 FORMCHECKBOX 
 New volunteer orientation conducted at least once a quarter

 FORMCHECKBOX 
 New volunteer orientation conducted at least annually

 FORMCHECKBOX 
 Developing new volunteer orientation program
 FORMCHECKBOX 
 Does not have the capacity at this time


	Community Leader

	Organization develops and maintains strong relationships with key community organizations:
	 FORMCHECKBOX 
 1-5 relationships
 FORMCHECKBOX 
 6-10 relationships
 FORMCHECKBOX 
 11-20 relationships
 FORMCHECKBOX 
 More than 20 relationships

	Organization does local outreach in promoting service and volunteerism, including the private sector:
	 FORMCHECKBOX 
 Does outreach to non-profit and private sector
 FORMCHECKBOX 
 Does outreach to nonprofit sector
 FORMCHECKBOX 
 Doesn't do outreach

	For new Hub applicants ONLY:  Please submit letters of support from key community organizations that state that your organization is seen as a community leader in service and volunteerism.


	OPERATIONS

	Ability to Manage Online Technology

	Web site:        

	How many unique visitors did you have to your Web site in the past 12 months?        

	How many total visits did you have to your Web site in the past 12 months?      

	Does your organization have and maintain an online volunteer matching tool:
	 FORMCHECKBOX 
 Yes, If yes, please provide Web site address:
     
 FORMCHECKBOX 
 No

	Does your organization use one of the following online volunteer matching technology systems (select one):
	 FORMCHECKBOX 
 1-800-Volunteer
 FORMCHECKBOX 
 Hands On Technology
 FORMCHECKBOX 
 Volunteer Solutions
 FORMCHECKBOX 
 Volunteer2
 FORMCHECKBOX 
 Other      
 FORMCHECKBOX 
 Does not currently use a volunteer matching technology product.

	If organization does not currently use an online volunteer matching technology, what is the proposed timeline for integrating one into the organization’s programming?

 FORMCHECKBOX 
 Has identified a volunteer matching technology and will launch within 30 days. 

Technology to be used:       
 FORMCHECKBOX 
 Is exploring volunteer matching technology and plans to launch within 60 days.
 FORMCHECKBOX 
 Needs assistance to identify a volunteer matching technology.
 FORMCHECKBOX 
 Does not have the capacity or is not interested in managing an online volunteer matching technology.

	Organization is able to post volunteer opportunities to an online, searchable, interactive database 

(select one):
 FORMCHECKBOX 
 Your organization posts all opportunities in database.
 FORMCHECKBOX 
 Agencies able to post directly to database; volunteer opportunities are reviewed by your organization.
 FORMCHECKBOX 
 Agencies able to post directly to database; volunteer opportunities not reviewed by your organization.
 FORMCHECKBOX 
 Your organization maintains a static list of volunteer opportunities.
 FORMCHECKBOX 
 Doesn't have capacity.

	Organization strives to minimize duplication of volunteer opportunity postings:
	 FORMCHECKBOX 
 Has process in place
 FORMCHECKBOX 
 Developing process
 FORMCHECKBOX 
 Doesn't have process

	Organization works to maintain current information about volunteer opportunities posted online:
	 FORMCHECKBOX 
 Has process in place to maintain current information
 FORMCHECKBOX 
 Developing process
 FORMCHECKBOX 
 Doesn't have capacity at this time

	Organization ensures the security of local data, especially volunteer information:
	 FORMCHECKBOX 
 Protocols in place to secure data
 FORMCHECKBOX 
 Protocols being developed
 FORMCHECKBOX 
 Doesn't have protocols at this time

	Organization will include the CaliforniaVolunteers.org logo and Web site link on their homepage:
	 FORMCHECKBOX 
 Agrees
 FORMCHECKBOX 
 Doesn't agree

	Organization will not sell volunteer data to other entities:
	 FORMCHECKBOX 
 Agrees
 FORMCHECKBOX 
 Doesn't agree

	Organization has privacy policy in place:
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	CVMN Americorps*Vista project

	Would your organization like to participate in the CVMN VISTA Project?  (For more information about the project and to apply, please see CVMN VISTA Host Site Application, Exhibit C)
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	Narrative

	Please describe in a few paragraphs why your organization is applying to be a CaliforniaVolunteers CVMN Hub.
     

	Other comments:
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