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Surviving and Thriving During Tough Times Conferences

Survey Analysis
Executive Summary
CaliforniaVolunteers conducted a series of conferences in April 2009 throughout the state titled “Surviving and Thriving During Tough Times”.  Attendees included primarily nonprofit organizations, but also government, business, educational and foundation organizations.  These organizations are located in six regions of California including Sacramento, Orange County, Los Angeles, Inland Empire, Central California and the Bay Area.

Nonprofits are very important to the state for both social and economic reasons.  These organizations provide the care and resources needed by the community that might not otherwise be available if it were not for the contributions made by the many volunteers who devote their time and resources to make a difference in their communities.

The conference was designed to discuss the current topics most important to the nonprofits operating throughout the state including financial and operational tactics and increasing volunteer engagement.   CaliforniaVolunteers, through the registration process, also solicited information and feedback from them.  By having this information, CaliforniaVolunteers will have a better perspective from which to develop potential strategies to help these organizations navigate their way through this difficult economic period as well as to communicate the results of its findings to lawmakers, community leaders and other donors.

The survey was completed by 1,186 conference registrants.  There was very good representation of personnel from the organizations with the majority of registrants serving as high-level executives and founders of the organizations.  Approximately 26% of the registrants were Founders, CEOs, Executive Directors, etc.  Another 47% represented Program Directors, Managers and Coordinators.  This line up of talent provided for very informative discussions and provided information about their organization that is invaluable.

The key concern by the registrants was the lack of and /or reduction of funding.  Concern about funding is causing significant anxiety within the volunteering community.  This concern is further substantiated by the survey results which show that donations have decreased, that the demand for services has increased and that there is not enough capacity to meet community needs. 
Before we get into the quantitative and statistical data there is one overarching, very positive theme that resonated throughout the conferences:  the staff of these organizations is highly engaged and motivated and are willing to do whatever it takes to provide quality services to the communities they serve despite the poor economic conditions they are facing.  These individuals have a “can do” attitude and seem very resilient in finding ways to make their organizations work in light of the struggles to meet the needs of the community, being overwhelmed by those needs and needing more capacity and resources to be effective.   

Evaluation
The data presented below represents the average results for the organizations attending the conference.  Region-based results can be seen on the CaliforniaVolunteers Web site.  One key to focus on is how similar and consistent the results are from one region to the next.  There may be one or two questions where there are differences but overall the results are relatively the same for each region.

Donations and funding for these organizations come from a variety of individual, corporate and foundation donors.  The impact the economy is having on those donations is not favorable.  An average of 42% of the respondents estimated that their donations have decreased.  While donations may be dwindling and there are apprehensions and concerns for future funding in the volunteering community, there is some relatively good news to offset the decline in that an average of 42% of the respondents who stated that their donations are holding at about the same level:

· Decreased donations – 42%
· Donations about the same – 42%

· Increased donations – 4%

The nonprofit organizations that attended the conference have estimated aggregate budgets that total some $1 billion annually.  Budgets of these organizations range from less than $100,000 (17%) to more than $5 million (11%) with various uniform ranges in between:

· $100,000 to $500,000 – 20%

· $500,000 to $1 million – 15%

· $1 million to $5 million – 22%

The annual spending by these organizations provides a baseline to begin to understand how the downturn in the economy can create concerns among those entities that depend on donations and human resources from volunteers to execute their particular charter and mission.  

These organizations tend to be lightly staffed and depend a great deal on volunteers for help.  An average of 43% of the registrants stated that they work for organizations that have staffing of 10 people or less.  Staff size for the nonprofits is as follows:

· 1-10 staff – 43%

· 11-25 staff – 17%

· 26-50 staff – 13%

· 51-100 staff – 7%

· 100+ staff – 9%

The number of volunteers has been increasing within the organizations of 32% of the registrants.  This may be the silver lining for the nonprofits as the volunteer numbers are either the same or increasing:

· Increase in number of volunteers – 32%

· Number of volunteers about the same – 29%

· Decrease in number of volunteers – 15%

A surprising number of nonprofits stated that their organization engages more than 100 volunteers each year – 34%.  Few organizations (17%) engage ten or fewer volunteers:

· No volunteers – 3% 

· 1-10 volunteers – 14%

· 11-25 volunteers – 10%

· 26-50 volunteers – 14%

· 51-100 volunteers – 11%

· 100+ volunteers – 34%

Volunteers serve various roles within these organizations but the most prevalent role is both advocacy (32%) or board service (27%).  A sample of other volunteer roles is as follows:

· Clerical / Office – 11%

· Fundraising – 2%

· PR / Communications – 1%

· Special Events – 2%

· Program Coordination – 2%    

Although the nonprofits have seen their number of volunteers increase they still have plenty of volunteer opportunities available and can use more volunteers.  Again the problems are funding and the lack of capacity to meet the needs should more volunteers sign on.  This is the frustration for the nonprofits when they assess their abilities to engage volunteers:

· Plenty of volunteer opportunities/ could engage many more volunteers – 31%
· Need more volunteers to meet our needs – 27%

· Could engage more volunteers if we had capacity to manage them – 24%

· Volunteer needs equal to number of volunteers available to us – 9%

· Few more volunteers contacting us than we currently need – 5%

· Many more volunteers contacting us than we currently need – 2%

Other resources utilized by nonprofits are in-kind donations, pro bono services and AmeriCorps and VISTA members.  The breakdown of these resources is as follows:

· In-Kind Donations – 50%

· Pro Bono Services – 34%

· AmeriCorps / VISTA – 16%

· Other – 9%

As stated earlier, 42% of the registrants said that their donations have decreased.  At the same time, 63% of registrants stated that the demand from the community for their services has increased.  The reduction in funds coupled with the increase in demand is placing significant pressures and stress of the nonprofits as the communities’ needs increase.  The areas that will be most impacted will be those providing services for:

· Children and Youth – 38%

· Education – 32%

· Human Services /  “Safety Net” – 27%

· Civic / Community Issues – 16%

· Health Care – 16%

· Animal & Environment – 10%

Conclusion

There are challenges facing nonprofits today which are only heightened by the sustained downturn in our economy.  There is consensus throughout the state that funding is on the decline.  These organizations see funding as their number one concern followed closely by their concern of providing continued quality services with increased community demands and reduced funding and resources.

At risk is the nonprofits’ ability to provide critical care services for children and youth; to provide adequate education for our children and others in our communities; and to provide the necessary services such as housing, food, and protection against violence and abuse through “safety net” services.  The inability of these nonprofits to meet the demands and survive the downturn in our economy will have devastating consequences for communities across the state.
The successful nonprofit will continue to find ways to keep their staffs highly engaged and motivated while at the same time figuring out more ways to be effective, efficient and productive.  

CaliforniaVolunteers’ Surviving and Thriving During Tough Times was designed to address that specific issue, providing training and tools for nonprofits to create new ways of doing business by tightening their belts, exploring alternative funding streams, and engaging volunteers in innovative, high-impact roles.  Investment in this type of nonprofit capacity building is critical to the survival of thousands of nonprofits that serve those in most need across California.
For more information regarding this survey, please contact Nancy Olson at Nancy.Olson@CaliforniaVolunteers.ca.gov / 916-323-7646.
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